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An introduction 
from our Chair

I’m delighted to introduce our annual report and 
accounts for 2021. This was an astonishing and 
extremely challenging year for all of us, and I want 
to thank our staff, volunteers, patients, families 
and the wider community for their commitment, 
resilience and perseverance.  

The COVID-19 pandemic has placed enormous 
pressure on the whole health service, including our 
hospices. As you’ll read overleaf, we acted quickly 
to adapt our services and keep delivering the best 

quality care and support to our patients and their families. Our ability to 
fundraise was severely impacted, with our retail shops closed and our events 
programme largely shut down for much of last year. 

Despite all the challenges, we managed to close the year with a financial 
surplus, which is reassuring as we approach the year ahead. This is partly 
due to the support we’ve received from additional government grants, but 
it’s also thanks to the incredibly generous support the local community has 
shown in response to our appeals and fundraising efforts. 

In the past 12 months, we’ve seen changes in our Executive Team, with 
Ben Merrett taking up the helm as CEO in May, following the departure of 
Rosemarie Finley. We have also welcomed and said goodbye to a number  
of Trustees.

This was a year like no other and we’re still seeing the impacts of the COVID 
crisis, with more children and adults than ever needing our services. With 
your help, we can continue caring for them, and I want to end by saying a 
huge thank you from all of us at St Barnabas House and Chestnut Tree House 
for all your hard work and support. 

Best wishes

Patricia Woolgar

ANNUAL REPORT & ACCOUNTS 2021
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ANNUAL REPORT & ACCOUNTS 2021 HIGHLIGHTS 2020/21 

In one of the most difficult years we’ve 
ever faced, our incredible care teams, staff 
and volunteers have continued caring for 
our patients and their loved ones.

When the pandemic hit, we worked quickly and efficiently to 
put robust safety measures and systems in place to protect 
our staff and patients. We provided all staff who could work 
from home with equipment and adapted working practices 
to support them. Many are still successfully working this way, 
and their commitment and motivation is outstanding.

Our clinical teams have also worked tirelessly to maintain 
the high levels of patient care we’re known for. St Barnabas 
House has stayed open throughout the pandemic – the only 
hospice in the area to do so. This is due to our first-class 
systems and infection control.

The In-patient Unit at St Barnabas House has run at a 
consistently high capacity of over 80%, with additional beds 
being made ready should our acute service colleagues need 
them. Contact with families and relatives is a key part of 
our care, and during the pandemic, in line with government 
guidance, we were able to ensure families could still visit 
loved ones at the end of life.

Sadly, we’ve experienced a surge in the number of patients 
who missed crucial diagnosis and treatment as a result of the 
pandemic. Our community teams have been busier than ever 
providing end of life care for more people at home, but the 
length of time we’re caring for them has been much shorter, 
with many passing away within a few days.  

At Chestnut Tree House, we’ve had to limit in-house visits 
due to the extreme vulnerability of our patients. However, 
we’ve continued reaching out to families via telephone, 
email, virtual appointments and COVID-19-safe home visits 
to those still happy to receive them. We have also remained 
open for end of life care throughout.

Although the months ahead are still uncertain, the vaccine 
roll out means the outlook is looking brighter, and we’re 
confident that the changes and improvements we’ve made 
will see us through any future crises. We couldn’t have done 
it without the support of our families and community, and we 
can’t thank them enough.

Coping with COVID-19

We developed our 
Helping Hands 
service in response to 
community needs. It 
provides shopping and 
other vital services to 
those most vulnerable 
and unable to go out. 

St Barnabas House 
remained open 
throughout 2020/21 
and was able to help 
care for patients from 
other hospices that  
had to close.  

Highlights 2020/21

Our Clinical Manager  
Anna Jones was shortlisted 
in the child health category 
of the RCNi Nurse Awards – 
testament to her hard work, 
skills and innovation.   A serious case review 

panel commended 
Chestnut Tree House 
for its transparent 
approach and 
excellent services. 

Although our fundraising 
events were severely 
curtailed, we received 
overwhelming support 
from the community in 
response to our appeals.  Our educational 

support programme 
for parents losing a 
baby was developed 
and delivered across 
the county.

In response to patients’ needs, the latter part 
of 2020 saw the establishment of an overnight 
Hospice at Home service. This is working 
incredibly well.

Our patients remained 
our top priority, with 
staff working tirelessly 
to deliver high quality, 
compassionate care. 

7

We started a programme 
of refurbishment at 
Chestnut Tree House.
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Our impact in numbers

ANNUAL REPORT & ACCOUNTS 2021

1,949 patients 
received our services – 
a 122% increase in the 

last 10 years 

11,833 day and 267 
night visits were made to 
patients in their homes by 

our Hospice at Home Team  

3,637 pre and post 
bereavement support 

sessions were provided 
by hospice and volunteer 

counsellors and Social 
Workers both virtually, via 
telephone and face-to-face

2,240 Physiotherapy, 
535 Occupational 
Therapy and 375 

Complementary Therapy 
sessions were carried out  

508 patients were 
referred to the Hospice 

at Home Team for 
‘hands on care’ at home

4,939 patient 
appointments were 
completed for 1,318 

patients by our Community 
Palliative Care Nurses 

1,122 new patients 
were referred  

43,804 patients and their families have been 
cared for since the hospice was founded in 1973  

8

OUR IMPACT 

9

14,981 telephone 
contacts were made 

between the Community 
Palliative Care Teams and 

patients, families and carers  

434 patients  
were admitted to  

the In-patient Unit 

990 counselling 
and therapy support 

sessions were provided 
for children with life-

shortening conditions, 
their parents/carers 

and siblings

60 activity day 
sessions were held 

from August to 
November, when 

restrictions were lifted

274 children  
were cared for

13 neonatal 
babies were 

referred to the 
hospice

46 new referrals 
were accepted 

819 fun activity 
packs were sent out 

by our Activities Team, 
to help keep children 

entertained during 
lockdowns

596 COVID-safe 
visits were made 

by the Community 
Nursing Team

35 young adults 
aged over 16 years are 
being supported with 

transition to appropriate 
adult services

1,015 patients 
and their families 

have been cared for 
since the hospice was 

founded in 2003

Life-limiting conditions 
sadly affect people of all 
ages and last year 17% 
of our patients were 
under the age of 65
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There for those who need us
Our mission and the year ahead
The pandemic has shown that we can adapt and change successfully to keep 
meeting the needs of our patients and their loved ones. Now, as restrictions 
ease, we can build on what we’ve achieved, maintain the hospices and our 
outreach services to the highest standards and continue providing dignity, 
comfort and care to those who need it.

10

Our strategic aims and ambitions remain:

• To excel in all we do, acting with compassion, integrity and innovation

• To reach everyone who needs our help

• To be leaders and innovators in research and education

• To provide sustainable healthcare that stays true to our values

Our commitment to delivering excellent patient care underpins all these aims, 
with significant changes and improvements being implemented to enhance our 
productivity and care services:

• A change in provision from our Day Hospice to a holistic Living Well centre is underway, enabling more 
patients to access support in a flexible and appropriate way that is built around their needs.

• The refurbishment of Chestnut Tree House is due to be completed in the current financial year, improving 
privacy and accessibility for the increasing number of young adults we care for.

• Fundraising continues to be a priority. All streams of income generation are being reviewed with a view to 
increased growth in the future. 

• A new HR system will be implemented, enabling better access and management of staff and payroll data.

• The IT review will be completed, and work will be rolled out to replace and upgrade systems. 

“To all the St Barnabas Nurses and Care Assistants who tended my father 
in his last illness. I want to thank you from the bottom of my heart for all 
the care and attention you lavished on him. I was astonished at the level 
of love and respect you showed from the moment you first attended him, 
particularly when he was no longer able to communicate his intentions. I 
shall remember your behaviour with admiration for the rest of my life.”  

11

OUR MISSION 

“To all you wonderful girls 
who have helped me over 
all these months to have 
a life a little like normal. I 
have so much affection for 
you all. I hope you enjoy 
your goodies in your staff 
room. God bless you and 
much love to you all.”
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In what was an unprecedented year, we remained focused on our mission and strategic 
aims, achieving much we can be proud of. Here’s how we performed against our strategic 
aims and ambitions.

1. To excel in all we do, acting with compassion, integrity and innovation
We are instrumental in ensuring children and adults are cared for at the right time in the right environment

How did we do?  
The impact of COVID-19 on all areas of the health service cannot be underestimated, and constraints imposed 
at a national level had a significant impact on the provision of care our hospices could provide. However, both 
hospices remained open throughout, offering a full range of inpatient end of life services combined with a 
comprehensive community service provision. What’s more, St Barnabas House was able to work closely with 
other hospices and local hospitals, providing mutual aid to patients and families when their services were closed 
due to pandemic restrictions. 

Both the In-patient Unit and community services, including our Family Services Team, provided increased levels 
of care throughout 2020/21. The In-patient Unit increased its potential bed capacity by five beds, and all our 
community services visited increased numbers of patients while providing care to a highly complex caseload. 
The community services review was fully implemented and, in response to the changing needs of the population, 
continued to develop.

The Hospice at Home service continued to provide an exemplary standard of care throughout the pandemic, 
despite an increased caseload. The latter part of the year also saw the establishment of an overnight Hospice at 
Home service, developed in response to patient needs, which has worked incredibly well in its first few months.

Unfortunately, COVID-19 constraints meant we had to suspend the development of our iron infusion service and 
the expansion of condition-specific services.

Both paediatric and adult caseloads were fully reviewed throughout the year. This ensured that our patients and 
their families had a greater consistency of access to all our services.

At Chestnut Tree House, the review of therapy services combined with the review of the Allied Health 
Professionals ensured that services were aligned to the needs of our patients.

Now, just as they always have been, the needs of our patients and their families are at the centre of everything 
we do. In order to fulfil these needs, the hospices have processes and policies in place to meet and exceed 
fundamental standards set by the CQC. Governance assurance is provided through a number of routes in line 
with the appropriate Laws and Regulations. 

We have a comprehensive internal statutory and mandatory training programme, aligned to national standards. 
Our current compliance level is 94% against a target of 95%.

Chestnut Tree House undertook a full review of hard-to-reach groups as well as developing targeted care plans. 
This gave us positive outcomes in engaging for the first time with multicultural families and also gained the 
support and confidence of the community. We shared the outcomes with the local health community partners, 
and this led to the development of a full suite of multicultural pan-professional pathways.

Prior to the pandemic, staff at St Barnabas House had begun working with the homeless community and we 
were adapting our In-patient Unit to be more dementia friendly. Unfortunately, restrictions mean that both 
projects have been put on hold. 

Making progress 
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The pandemic has also impacted on how we interact with our patients and families. While face-to-face 
engagement was not always possible, a great deal of thought has gone into staying in touch with families 
and carers via regular phone calls or online contact, as well as providing virtual classes such as chair yoga and 
music therapy. Although the Day Hospice at St Barnabas House had to close due to lockdown constraints, the 
development of our new Living Well service introduces an innovative, accessible way to deliver support to those 
who need it and will extend the reach of the hospice.

Social media links were enhanced, and hundreds of activity packs were distributed to children and families across 
Sussex and South-East Hampshire. Meanwhile, our Helping Hands project provided practical support to adults 
and families within the community.

In anticipation of reopening services fully, Chestnut Tree House began a comprehensive refurbishment 
programme, including raising ceilings and improving the swimming pool facilities. This will enable the hospice to 
meet the future needs of children and young people, while also increasing the number of children able to use the 
facilities at any one time. We also used the quiet times to redecorate and create a bright and airy house full of 
sunshine. All the improvements were made in partnership with children and young people. 

2. To reach everyone who needs our help
We will work collaboratively to provide care and support in the patient’s place of choice

How did we do? 
Prior to the pandemic, we were identifying and assessing those groups who are unable to access our facilities 
and services. A large part of this work has been put on hold due to restrictions, however we plan to resume it 
during 2021/22.

Like many organisations, we’ve had to move towards remote working and enabling staff to work from home.  
A number of processes have been reviewed and moved online to aid these new working practices. 

St Barnabas House is one of seven adult hospices across Sussex, and we’re working as part of a collaboration 
that was developed during the year. We’ve been involved in a number of projects, most notably the ECHO care 
home project. This brought all seven hospices together to support the local community and offer specialist 
palliative care training to care home staff.

As part of our response to the pandemic, staff from both St Barnabas House and Chestnut Tree House were 
seconded to neighbouring NHS organisations to support the workforce requirement. The hospice medical 
consultant provision to the Acute Trust was increased, ensuring the skills and expertise of our teams were 
available in the acute setting.

In recognition of the contribution made by both hospices, commissioning groups made additional funding 
available to help cover the increased provision of inpatient and community services. We engaged fully with 
Hospice UK to ensure our contribution to statutory care was recognised, and to raise awareness of the financial 
impact this has had on hospice charities.

Our enhanced engagement with local voluntary charities and statutory agencies has strengthened awareness of 
the hospices within our community, resulting in a greater uptake of services. This is evidenced by the increased 
number of children from South-East Hampshire who are accessing Chestnut Tree House services. Engagement 
with other health care providers has also resulted in wider access and uptake of all our adult services across the 
catchment area.

OUR PROGRESS 
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4. To provide sustainable healthcare that stays true to our values
We strive to find the balance between economic, social and environmental needs over the long term

How did we do?
Our ambitions to expand our fundraising programme have been somewhat derailed by the need to raise 
emergency funding through the pandemic. However, work has been undertaken to re-evaluate and restructure 
the team, putting us in a strong position to restart in 2021/22.

Environmental sustainability is important to us as an organisation, and we’ve put systems in place to minimise our 
environmental impact. Motion sensor lighting is installed in many locations to reduce energy costs, and water systems 
are maintained to a high standard to minimise usage and leakage. Surplus equipment is disposed of where possible via 
retail, and we dispose of our waste electrical equipment and scrap metal at net zero cost through recyclers.

Our calculated carbon footprint for the financial year 2020/21 was 539.69 tCO2e, while energy consumption 
was 2,281,924.30 kWh (2,281.92 MWh). Investment is being made in LED lighting for the refurbishment of all 
lighting with a return on investment of four years or less. Electricity represents 51% of energy consumption in the 
hospices, and the improvements will reduce this by 6%. 

The generation of clinical waste has more than doubled during the pandemic, however general waste has reduced due to 
lower activity in the offices. The new invoice system and moves towards electronic filing have lessened our paper usage. 

Vehicle emissions represent 10% of our total carbon footprint and have been identified as an area of focus. Due 
to reduced activities during the pandemic overall fleet mileage reduced from 201,128 in 2019/20 to 183,449 in 
2020/21 – leading to a significant reduction of CO2 emissions. However, there was a sharp increase of 38% in 
Hospice at Home vehicle use, which represented 50% of the total fleet mileage.

3. To be leaders and innovators in research and education
We will strive to provide a focus of expertise in palliative and end of life care through research and  
best practice

How did we do? 
A new research lead has been appointed to the organisation and a Research Interest Group has been established. 
This will enable the hospices to respond more quickly to requests to participate in research studies.

We recruited participants for the following studies:

• DIScOVER (Disability Over Time)

• MND Register (Motor Neurone Disease) 

• CovPall (COVID-19 Palliative Care) Survey and Cohort 

Our St Barnabas House data is currently included in three published papers with more to follow as we receive 
outputs from the CovPall research.

Research capacity and capability across the organisation is being increased via the publication and sharing of 
research, and by sharing experiences and learning through lectures and training.

We’re using assessment tools and patient reported outcome measures to support and develop our new Living 
Well service.

Both hospices continue to actively engage with Together for Short Lives and Hospice UK, although the pandemic 
has reduced opportunities to link with partners on topics outside the immediate COVID crisis. 

ANNUAL REPORT & ACCOUNTS 2021 OUR PROGRESS 

2019/20
58t CO2

2020/21
44t CO2
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Risks and challenges
The safety and wellbeing of our care teams, staff, volunteers, patients and their 
families is crucial to us, with risk identification and its management being key 
processes at all levels of our organisation.

The major risks and challenges facing the organisation are:

17

RISK MITIGATION

Increased demand for hospice services as a result  
of the pandemic

Late diagnoses, short prognosis, lack of treatment 
options and an increase in urgent referrals, 
combined with high levels of staff fatigue and a 
changing environment that could impact on the 
ability to consistently deliver quality of care.

Recruitment of staff is ongoing as budget allows, 
with other staff being realigned to boost services 
under pressure. Urgent cases are being prioritised 
so they can still be actioned within 24 hours. 
Regular staff supervision and daily team meetings 
are taking place to support staff and encourage 
them to talk and take rest time when needed. 
Additional Occupational Health support has been 
put in place.

Reduced income due to coronavirus restrictions

This has resulted in cancelled events and community 
fundraising, and closed hospice retail outlets. In 
addition, the investment portfolio could be affected 
by a volatile economic climate, and donations could 
be impacted by possible recession.

Investment is being made into areas less likely to  
be impacted by further restrictions. Flexible and 
adaptable plans are being developed for events 
and other fundraising channels. Processes are now 
in place to open and close retail outlets at speed, 
minimising downtime. 

Lack of resilience in IT Infrastructure and threat  
of malicious or fraudulent attack

A full IT review is underway, with financial 
provision to invest in a new system within 
2021/22 budgets.
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Fundraising
We rely on the generosity of our supporters, but raising funds has been 
extremely challenging in the past 18 months. 

When lockdown first started in March 2020, our income streams were hit by up to 70%, with the biggest impact 
being seen in the obvious areas of retail, events and corporate giving. Our retail stores lost several months of 
trading, with staff furloughed and donations halted. Meanwhile, our Events Team had to cancel and reschedule 
nearly all our main events. In addition, our corporate supporters were unable to help at the levels we’ve seen 
previously, due to economic worries and their staff being furloughed. 

We’ve successfully adapted some of our fundraising to a virtual world, with the novelty of online get togethers, 
quizzes and challenges. But it remains to be seen how long this can be sustained, particularly when it comes to 
keeping communities engaged in online activities as the country reopens.

Thankfully, while our fundraising practices have temporarily changed, the relationships we have with our 
supporters are stronger than ever. Throughout the pandemic, their kind and generous donations have been all 
the more vital to us, and we’ve been overwhelmed by their support. 

We are striving to be more transparent in our fundraising and are monitoring returns on investment to make 
the best financial decisions. While most of our work is done in house, there are occasions where it is more 
cost effective to work alongside professional fundraising teams and commercial organisations. All our partners 
undergo due diligence and a programme of training. Regular visits are also put in place to ensure the services 
delivered meet our stringent standards. 

St Barnabas Hospices is a member of the Fundraising Regulator and abides by the direct marketing code of 
practice and the fundraising code of practice. In this financial year, we received 27 fundraising complaints from 
members of the public, however, none were received via the regulator, and they were all resolved by us. We take 
all feedback seriously and have recently established a Supporter Care team to strengthen our relationships with 
supporters. The experience they have while interacting with us is extremely important and underpins the positive 
connections we have. 

1918
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Structure, governance and accountability
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STRUCTURE, GOVERNANCE AND ACCOUNTABILITY

Difference in hourly rate of pay – mean (0.48)%

Difference in hourly rate of pay – median  2.29%

Difference in bonus pay – mean (86.44)%

Difference in bonus pay - median (165.58)% 

Percentage of employees who received bonus pay – male 5.77%

Percentage of employees who received bonus pay – female  5.03%

St Barnabas Hospices (Sussex) Ltd is a company limited by Guarantee (company 
number 00930107) and registered with Companies House, and is a charity registered 
in England and Wales (256789). It is regulated by the Charity Commission. 

Our governing Board of Trustees is committed to maintaining a high standard of corporate governance. Its members, all 
of whom are non-executive, bring a broad range of relevant experience and skills to Trustee discussions. 

Trustees are appointed by the Board, subject to approval by the Association at the AGM. They serve a maximum 
of nine years (three terms of three years). They have full access to the e-learning induction programme for staff, 
with some modules being mandatory for all Trustees.

There are six committees of the board: 

• The Quality Assurance Committee

• Finance & IT Committee

• HR Committee

• Fundraising & Communications Committee

• Remuneration and Nominations Committee

• Board Governance Committee

Committees may include specialists who are not members of the Board, but who volunteer to use their expertise 
to assist the committees. There are clear distinctions between the roles of the Trustees and the leadership team, 
to whom day-to-day management is delegated. Matters such as policy and strategic plans are prepared by the 
executive leadership team for consideration and approval by the Trustees. 

St Barnabas Hospices (Sussex) Ltd owns two subsidiary companies: 

• St Barnabas Hospice (Worthing) Projects Limited, whose principal activity was to design, manage and build the 
new adult hospice

• St Barnabas Hospices (Sussex) Trading Limited, whose purpose is to facilitate, in a tax compliant manner for the 
charity, certain activities such as trading bought-in goods. All the profits from the trading company are donated 
to St Barnabas Hospices (Sussex) Limited.

Remuneration 
St Barnabas Hospices’ policy on remuneration is to ensure that the reward package offered to staff is competitive 
with other organisations in the areas where we work. This is in terms of geography and type of role and is to 
ensure we can recruit and retain staff.

As of April 2021, the salary of the CEO was £120,000 – the highest salary in the organisation. There is no bonus 
scheme or car allowance, and the CEO has the same pension rights as other (non-NHS pension) staff. All staff are 
paid at least the national living wage.  

Gender pay gap
The gender pay gap is a measure of the difference between the average earnings of men and women across the 
organisation and is expressed as a percentage of men’s earnings.

As of 5 April 2020, the organisation employed 489 people, 419 of whom were contracted on regular hours, with 
the remainder categorised as ‘bank’ staff, working ad hoc hours. The total number of employees is stable, having 
increased just 2.3% from twelve months earlier. The proportion of men to women also remains stable, with 11% 
of the workforce being men and 89% being women. 

21

Band Description Males Females

A Includes all employees whose standard hourly rate places  
them at or below the lower quartile

13% 87%

B Includes all employees whose standard hourly rate places  
them above the lower quartile but at or below the median

8% 92%

C Includes all employees whose standard hourly rate places  
them above the median but at or below the upper quartile

14% 86%

D Includes all employees whose standard hourly rate places  
them above the upper quartile

8% 92%

1. Our mean gender pay gap is (0.48)%. On average, the hourly rate of pay female employees receive is 0.48% 
higher than male employees; this equates to a difference of £0.07ph in monetary terms. Comparing this year’s 
mean figure to that of April 2019 (5.0)%, there has been an improvement in reducing any gap, and we have 
just about achieved the target of 0%.

 Our median gender pay gap is 2.29%.

2. The analysis of pay gap by quartile (Bands A to D in the table above) again shows insignificant change from 
the previous year across the quartiles.

 There is a notable imbalance in the proportion of male and female employees. Although this is to be expected 
in the sector in which we operate, we will continue to ensure that St Barnabas appeals as an employer of 
choice, to men and women equally.   
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Financial review
A key objective of the hospices’ services is to simplify their provision, while maintaining the highest standard 
of care and support our communities have rightly come to expect. The Trustees cannot countenance any risks 
to beneficiaries through their care and support being curtailed due to purely financial considerations. It is also 
prudent and desirable to ensure that any risks and challenges the hospices may face in the short and medium-
term can be met without interruption to services. 

In the last year, statutory funding covered just 15.4% of annual costs. This increases both the financial and 
liquidity risks to the charity, as the largest proportion of our income is received from voluntary sources and can 
vary against on-going annual costs that are relatively fixed. 

There is a need to retain free reserves levels to 9-12 months unrestricted annual expenditure, to ensure 
continuity of services over an extended period. Given the uncertainties and the impact of COVID-19, the 
Trustees made certain that the charity had sufficient readily available funds and realisable investments to sustain 
ongoing operations. This meant ensuring a sufficient level of reserves to fully cover the budgeted expenditure 
for 2020/21, plus any additional unexpected contingency. Having considered this forecast and commitment for 
future expenditure, together with potential vulnerabilities in income flow, the Trustees consider the level of free 
reserves at 31st March 2021 sufficient to meet requirements. 

The organisational Reserves Policy is reviewed annually, to ensure it is fit for purpose, up to date and reflects the 
legislative requirements. The purpose and use of each designated fund is explained in note 15. 

  £’000

Total funds held at 31st March 2021 47,123 

Less: Restricted funds (143)

Amounts held as tangible fixed assets  (13,901) 

Less: other designated funds: 

Revaluation reserve (excluding tangible fixed assets) (2,565)

Legacy equalisation fund  (5,908)

CTH development fund  (434) 

STB development fund (1,500) 

Free reserves at 31st March 2021 22,672

Investment policy and objectives
The Trustees intend that the charity’s invested assets are secured and enhanced, where possible, by investing 
in an equities, fixed income, property, and cash portfolio. Each year, the Trustees decide on the portfolio’s 
appropriate rate of return.

Annually, the Trustees review the brief given to the investment managers regarding the proportion of 
investments to be held in each asset class within the portfolio, the level of acceptable risk, and the level of 
income required. The charity does not make investments in any stocks considered unethical in the context of the 
charity’s objectives.

Investment performance
The investment income received was £0.72m (2020 – £0.78m) which represents a yield on the weighted 
average of the portfolio of 2.9% (2020 – 3.3%). The Trustees are satisfied that the investment managers have 
met the objectives set.

ANNUAL REPORT & ACCOUNTS 2021 FINANCIAL REVIEW

As we emerge from what has hopefully been the worst of the pandemic and 
adapt to the ‘new norm’ there’s lots to reflect on and consider, including how 
we can meet the changing needs of our patients and those closest to them with 
the resources we have. 

2020 was a very tough year for charities, including hospices. Urgent actions to address the impacts of the 
pandemic created huge challenges to delivering our charitable objectives. With demand for services increasing, 
hospices have had to rethink their delivery model to meet these objectives. 

At St Barnabas House, we experienced a growth in demand, resulting in the provision of five additional beds in 
our In-patient Unit. This increased our costs at a time when we were experiencing a drop in income due to shop 
closures and cancelled fundraising events.  Despite these challenges, the hospice managed well over the year, by 
focusing on innovative income generation and managing its cost base.

Results for the year are shown in the Statement of Financial Activities 
Income totalled £20.0m (2020 - £17.0m) representing a 17.8% increase from the previous year. Of this increase, 
over £5m came from various government grants, including the Coronavirus Job Retention Scheme, Hospice UK, 
the Retail, Hospitality and Leisure grant and from our local clinical commissioning groups. This income was offset 
by a £2.1m decrease in trading activities. 

The level of income over expenditure produced a surplus of £1.5m (2020 – deficit £3.2m), before changes in 
the value of investments. 

The stock market increase over the year resulted in a gain on investments of £3.8m (2020 – loss £1.6m). This 
resulted in a surplus of £5.3m, (2020 – loss £4.8m). The investments provided an income stream amounting to 
£0.72m in the year, which represents 3.6% of the hospices’ total income.

The charity received a £1.4m (2020 – £1.4m) grant from Coastal West Sussex Clinical Commissioning Group for the 
adult hospice. The children’s hospice received a grant from the Department of Health of £0.4m (2020 – £0.3m).

Excluding this year’s COVID-19 related grants, almost 60% of the charity’s current income comes from 
voluntary sources, such as fundraising, lottery, legacies, and retail shops. Only 14% of our income derives from 
NHS funding. This equates to 18% of St Barnabas House care costs and just 9% of Chestnut Tree House care 
costs being funded by the NHS. Of the total expenditure, 73% was spent on providing direct care services at 
the hospices.

Reserves policy
The organisational reserves policy seeks to achieve a balance between spending the maximum amount of income 
raised as soon as possible, with maintaining a level of reserves to ensure uninterrupted operation and provide 
time to adjust to a change in financial circumstances. 

St Barnabas Hospices hold reserves to improve both the financial security and operational flexibility of the two 
houses. The Trustees consider that the level of reserves held should be sufficient to cover the risks the charity is 
exposed to, including safeguarding against the volatility of key income streams. 

The organisation’s income is heavily dependent on the generosity of the public. 60% of last year’s income 
was raised through voluntary sources and charity shops (representing 41% of St Barnabas House, and 83% of 
Chestnut Tree House’s income). The Trustees recognise that unforeseen fluctuations in the flow of funds from 
the public could seriously reduce the charity’s ability to operate on a day-to-day basis. 
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Going concern
These financial statements have been prepared on a going concern basis. The Trustees consider that the 
charity holds sufficient reserves to deem the going concern basis appropriate, as explained in note 1.2 to the 
financial statements.

Internal controls and risk management
The Trustees are responsible for ensuring that there are effective risk management and appropriate internal 
control processes, focusing on the six potential areas of risk: strategic, financial, services, premises, workforce, 
and information.

Engagement with suppliers, customers and others
During the period the charity worked to strengthen its supplier and customer relationships, as ensuring that the 
company maintains an efficient and effective supply chain is critical to its long term success.

Throughout the period, the charity continued to actively engage with its customer base, building and 
strengthening its relationships and establishing clear lines of communication.

The charity continues to build on its business relationships in all areas; to promote best practice, increase 
efficiencies, and secure long-term, sustainable success.

Consolidated statement of financial activities

ANNUAL REPORT & ACCOUNTS 2021 FINANCIAL REVIEW

Income

Expenditure

£20.0
million

  £2.8m – Legacies

  £6.8m – Fundraising

  £2.8m – NHS 

  £5.5m – Covid Grant

  £1.3m – Retail

  £0.8m – Other

Income

Expenditure£18.5
million

  £4.3m – Chestnut Tree

  £9.2m – St Barnabas

  £2.6m – Fundraising 

  £2.4m – Retail

25
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Quality account 
2020/21

ANNUAL REPORT & ACCOUNTS 2021 QUALITY ACCOUNT 2020/21

The Board of Trustees’ commitment 
to quality
The Board of Trustees continues to be fully committed 
to the quality agenda. During what has been an 
extraordinary twelve months, quality has remained 
a priority. Models of care and business delivery have 
evolved and continue to do so, but excellent patient 
care and quality has remained a focus.

Assurance for the Board has been maintained through 
our Quality Assurance Committee which meets 
quarterly and includes at least one member of the 
Trustee Board. This ensures the Board of Trustees 
maintain an active role in guaranteeing the hospice 
provides a high-quality service in accordance with its 
terms of reference. Ordinarily, two members of the 
Board of Trustees undertake unannounced visits twice 
a year. Although this has been more difficult given 
COVID-19 restrictions, contact has continued via 
frequent virtual meetings.

The Trustees remain assured that the quality 
management across both hospices remains excellent.

Clinical Director’s statement
This Quality Account is a means by which we can 
publicly share information about the quality of care 
services provided by St Barnabas House and Chestnut 
Tree House. This year, we have changed our format 
and will be publishing the Quality Account as part 
of our overall Annual Report and Accounts. Doing 
this enables us to provide more of the context of the 
organisation and to present our quality information 
alongside other metrics.

The report has been prepared jointly by the Clinical 
Director and Communications Director, and is 
endorsed by the Board of Trustees.

I’ve been immensely proud to be part of St Barnabas 
House and Chestnut Tree House this year. Against an 
unprecedented backdrop, patient care and safety have 
remained paramount, and excellent teamwork has 
kept both hospices open throughout the pandemic 
– providing high quality care at all times. All staff 
across the organisation need to be commended and 
recognised for this.

To the best of my knowledge, the information 
within this Quality Account is accurate and a fair 
representation of the quality of care services provided 
by both St Barnabas House and Chestnut Tree House.

Cathy Stone,  
Clinical Director 

Patricia Woolgar,  
Chair of Trustees
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Priorities for improvement

Chestnut tree house 
Priority 1 – Refurbishment project

What we set out to do

Having carried out a feasibility study to identify areas where improvements could be made, we were keen to 
ensure the environment, facilities and related activities were fit-for-purpose and future-proofed. Although work 
was delayed in 2020 due to COVID-19, we entered 2021 eager to see it completed.  

What we achieved

After a thorough scoping project and comprehensive tender, the refurbishment commenced in January 2021. At 
the time of writing, the building work is ongoing, with a completion date planned for autumn 2021.

Priority 2 – Integrated care model

What we set out to do

Following a research study with our families in 2018, we began to re-evaluate how our care services were 
meeting the needs of the children and families we support. We made improvements based on our findings, 
however we still wanted to complete our Hard to Reach project, to ascertain any unmet needs and better 
understand the barriers facing communities that do not access our facilities or care and support services.

We wanted to continue fully assessing the feasibility of expanding and developing additional services identified 
during the research study. We also wanted to maximise the understanding and experience we gained in the 
pandemic and implement cross-site working with St Barnabas House.

What we achieved

We carried out a full review of Hard to Reach groups and developed targeted care plans. This provided positive 
outcomes for first-time engagement with multicultural families, while gaining the support and confidence of the 
community. We shared our findings with our local health community partners, leading to the development of a 
full suite of multicultural multi-professional pathways.

As mentioned above, the cross site working between Chestnut Tree House and St Barnabas House was beneficial 
to both teams and we will continue to build on the lessons we’ve learned.

ANNUAL REPORT & ACCOUNTS 2021 PRIORITIES

St Barnabas House 
Priority 1 – Learning from the Coronavirus pandemic

What we set out to do

At the beginning of 2020, we had to adapt and change our service delivery model in response to the pandemic. 
In order to achieve this, we deployed staff from Chestnut Tree House to work with colleagues at  
St Barnabas House. This helped meet the needs of both the community and our In-patient Unit.

We wanted to use what we learned from this experience to strengthen integration across both sites, to include 
clinical and non-clinical services.  

What we achieved

We have continued to assess staffing structures across all our teams, with a view to maintaining quality and safe 
staffing alongside value for money. There was a positive reaction to Chestnut Tree House colleagues coming over 
to help St Barnabas House, and both sites benefited from the experience. Non-clinical teams now work across 
both hospices, and we have learned crucial lessons that we can build on, should circumstances change again.  

Priority 2 – Strengthening collaborations within the new local health  
economy landscape

What we set out to do

We wanted to maintain our care provision within the top decile across all services, and ensure we were meeting 
our patients’ physical and emotional needs and wishes.

A new landscape was being established across the local health economy. Several Clinical Commissioning Groups 
had merged, establishing an integrated care system, and we wanted to continue strengthening our collaboration 
within the local health economy and forge new relationships in the emerging health and social care environment.

What we achieved

We’ve collaborated on a number of projects involving all seven adult hospices in Sussex – most notably the Care 
Home project (ECHO) which supports the local community and offers specialist palliative care training to care 
home staff.

As part of our response to the pandemic, staff from both hospices were seconded to neighbouring NHS 
organisations to support the workforce requirement. The hospice medical consultant provision to the Acute Trust 
was increased, ensuring the skills and expertise of the hospice were available in the acute setting.

Our enhanced engagement with local voluntary charities and statutory agencies has led to increased awareness 
of the hospice and more engagement within the community. This has resulted in wider access and a greater 
uptake of all our adult services across the catchment area.

29
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St Barnabas House and Chestnut Tree House 
Priority 3 – Implement the next stage of the Research Strategy

What we set out to do

We wanted to strengthen our Research Strategy by carrying out our own research projects, with the overarching 
goal of providing the most appropriate care to our patients.

Our immediate focus was to continue participating in local and national research programmes, and to nurture the 
relationships already forged with local, regional and national research organisations.

What we achieved

We established a Research Interest Group, enabling both hospices to respond quickly to requests to participate 
in research studies.

We recruited participants for the following studies: 

• DIScOVER (Disability Over Time)

• MND Register study (Motor Neurone Disease) 

• CovPall (COVID-19 Palliative Care) Survey and Cohort studies 

St Barnabas House data is currently included in three published papers with more to follow as outputs from the 
CovPall research emerge.

Research capacity and capability across the organisation is being built up by focusing on the publication and 
sharing of research, as well as sharing experiences and learning through lectures and training.

Our new Living Well service is being supported by progressive use of assessment tools and patient reported 
outcome measures.

Both hospices continue to actively engage with Together for Short Lives and Hospice UK, although the impact of 
the pandemic reduced the opportunity to link with partners on topics outside the immediate COVID-19 crisis. 

Looking forward: 2021/22
Our priorities are in line with our 3-Year Patient-Led Strategy and our focus remains on ensuring services are  
fit-for-purpose and future-proofed. The pandemic has impacted our ability to progress some areas as we’d 
hoped and, to reflect this, our key quality improvement priorities continue to be:

1. Working with and learning from the Coronavirus pandemic. How do we become fit for the future?

2. Building on and strengthening collaborations across the local health economy.  

3. Completing the refurbishment work at Chestnut Tree House.

Priority 1 – Working with and learning from the Coronavirus pandemic.  
How do we become fit for the future?

The pandemic continues to impact on our delivery of care, and while our teams are working tirelessly to deliver 
excellent patient service, thoughts need to turn to the future. 

To deliver long-term support at both hospices, planning and adjustments need to be made. We are moving away 
from our Day Hospice model and launching a Living Well service, which will better respond to patients’ needs 
and enable us to help more people through different channels. The implementation of an integrated care team 
at Chestnut Tree House has ensured our staffing provision stays consistent with the needs of children and their 
families, and we need to build on this. 

As an organisation, we are working on producing a three-year operational plan, which will take the above 
into account and focus on growth and future need, particularly given the post-COVID-19 world we are now 
operating in.

Priority 2 – To build on and strengthen collaborations across the local  
health economy 

Understandably, the local health economy has focused on dealing with the pandemic. As we move through this 
and look to the future, our priority is to strengthen the relationships we’ve built with our healthcare partners 
and local hospices. We also wish to continue maintaining good working relationships with both Together for 
Short Lives and Hospice UK.

Priority 3 – Complete the refurbishment work at Chestnut Tree House

The existing refurbishment is ongoing, and work is due to complete in September 2021. During the course of 
the refurbishment, additional maintenance works have been identified, and we intend to complete these. We 
also intend to look at further updating and improving the house to provide the best practice care and support 
for our children and their families. 

30 31
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Mandatory statements
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Review of services for the period 1st April 2020 – 31st March 2021
St Barnabas House has provided four NHS services, as follows:

• In-patient and outpatient support, Specialist Community Palliative Care service and a Hospice at Home service. 

• Our Day Hospice provision was put on hold due to the restrictions in the pandemic.

Chestnut Tree House provided the following services: 

• End of life care, specialist palliative care, bereavement support and on-going respite and management of 
children with life-limiting conditions across both in-house and community support provision.

St Barnabas House and Chestnut Tree House have reviewed all available quality of care data across all NHS services. 
The total income generated from the NHS for these services, reviewed in 2020/21 represents 100% of the total 
income expended by both hospices for the provision of these services. The income generated from the NHS 
represents approximately 13% of the costs of these services at St Barnabas House, which is a 2% decrease from the 
15% reported for the previous 12-month period. The income generated from the NHS represents 2.4% of the costs 
of running these services at Chestnut Tree House, which is a 2.4% decrease from the 4.8% reported for the previous 
12-month period.

National audit
There were no national audits applicable to either St Barnabas House or Chestnut Tree House during the 
2020/21 period.

Local audit
The annual multi-professional audit programme is reviewed monthly at Clinical Governance meetings. The 
programme covers both local and national audits and includes statutory activities.

Clinical governance – audits and reports 2020/21

Clinical research
During the 2020/21 period, the number of patients receiving NHS services provided or subcontracted by 
Chestnut Tree House who were recruited to participate in research approved by a research ethics committee  
was 0. The number of patients recruited for St Barnabas House was 38.

10 patients were recruited to participate in DIScOVER (Disability Over Time), an observational cohort study comparing 
disability in activities of daily living over time, among adults with advanced lung cancer or respiratory disease. 

19 patients were recruited to CovPall (COVID-19 Palliative Care), a rapid evaluation of the COVID-19 pandemic 
response in palliative and end of life care – looking at national delivery, workforce and symptom management.

Statutory / Legal Audits

Audit Group Reporting To Completed Outcome

Controlled Drugs Formulary & Medicines Management Nov 2020 Compliant

Accountable Officer Controlled Drugs Formulary & Medicines Management Dec 2020 Compliant

MANDATORY STATEMENTS

Nine patients were recruited to the MND Register study (Motor Neurone Disease), which will establish a national 
register capturing every case of MND.

We aim to provide palliative and end of life care shaped by research, in which healthcare professionals are 
empowered to deliver services based on the latest evidence and to develop new and innovative approaches to 
improve patients’ outcomes. We will continue to build on this approach as part of our Research Strategy.

What the Care Quality Commission (CQC) says about us
St Barnabas House and Chestnut Tree House are required to register with the CQC, which is the regulatory body 
that ensures we meet our legal obligations in all aspects of care.

St Barnabas House has had four unannounced inspections since opening the new hospice in 2011. The last one 
was in February 2016, when the highest rating of ‘Outstanding’ was awarded.

Chestnut Tree House has had one unannounced inspection, in August 2014. Following this inspection, the CQC 
gave Chestnut Tree House an overall rating of ‘Good’.

Between April 2020 and March 2021, no further inspections were carried out at either hospice. 

The registered manager liaises regularly with the local care quality commission representative. The CQC are 
launching a new strategy in April 2022, and the organisation is currently reviewing its position against this.

Registered manager
There is a robust governance structure in place to provide compliance against CQC standards. Our Clinical 
Director, Cathy Stone, is the CQC Registered Manager for both St Barnabas House and Chestnut Tree 
House, and leads the governance work. Our quality assurance software ensures we are aligned with the CQC 
fundamental standards and hosts all our clinical procedures. It also has a robust facility for maintaining version 
control and review updates.

Accuracy of our data
St Barnabas House shares recorded information in accordance with the Data Protection Act and monitors the 
handling of data through our Information Governance Working Group.

NHS number and the General Medical Practice code
During 2020/21, St Barnabas House did not submit records to the Secondary Uses Service for inclusion in the 
Hospital Episodes Statistics. This is because St Barnabas House is not eligible to participate in this scheme.

Self-assessment score
All organisations with access to NHS patient information must provide assurances that they are practising good 
information governance. An annual assessment is made and submitted against the NHS Data Security and 
Protection Toolkit. In 2020/21, both hospices met the required standards.

Clinical coding errors
St Barnabas House was not subject to Payment by Results clinical audit coding by the Audit Commission  
during 2020/21.

33
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Mandatory training
Our staff have easy access to both training and required timelines. Monthly monitoring of compliance with 
mandatory and statutory training is undertaken via the internal HR Dashboard and reviewed by the Executive 
Leadership Team. Our overall average target for completion of mandatory training is 95%, and we achieved  
94% in 2020/21.   

Alongside mandatory training, we are continuing to implement an enhanced education programme across both 
hospices. Work is underway to strengthen our education team and our level of provision both in house and externally. 

NICE guidance
We regularly audit against both the NICE Quality Standard [QS13] for End of Life Care for Adults (published in 
2011, updated March 2017), and the NICE Guideline [NG142] for End of Life Care for Adults: Service Delivery 
(published October 2019).

The NICE Quality Standard for End of Life Care for Infants, Children and Young People was published in 2017. 
Chestnut Tree House regularly reviews the guidance to ensure ongoing compliance.

Quality monitoring requirements 
Both hospices are required to report to NHS Commissioners on the quality of services. 

Both hospices perform in the top decile of these care metrics. Where applicable, incidents are reported in a 
timely manner both to the Clinical Commissioning Groups and Care Quality Commission.

Patient safety incidents
St Barnabas House Hospices continues to report incidents and clinical events of concern and there is evidence 
of organisational learning. The Risk Register, when tested, reflects concerns and issues consistent with those 
identified at ward level. The Quality Assurance Committee review themes, trends and improvements relating to 
serious and other untoward incidents (for both staff and patients). The Committee reviews recommendations 
from site-based clinical and non-clinical governance reviews.

Duty of candour
NHS England requires providers to indicate how they are implementing Duty of Candour. The Duty relates to the 
culture as well as the practice of being open and transparent regarding care and treatment with service users and 
relevant stakeholders. Any serious clinical incidents reported will be subject to Duty of Candour.

Infection control
St Barnabas House Hospices have an excellent record of infection control which continued through 2020/21, 
despite the pandemic. All Public Health England guidance has and continues to be implemented in relation to the 
care and management of both suspected and confirmed cases of COVID-19. At no time during this year were St 
Barnabas House or Chestnut Tree House closed because of infection of any type.

There were no hospice-attributable outbreaks of MRSA, C-difficile, or Norovirus. There is a schedule of ongoing 
review and audit for infection control compliance.

Safeguarding 
There have been no serious safeguarding incident reviews during 2020/21 at either St Barnabas House or 
Chestnut Tree House.

Complaints
The number of complaints received during 2020/21 was five, reflecting the positive care we offer our patients. All 
complaints, whether formal or informal, were fully investigated and resolved in a timely and acceptable manner. A 
review of these complaints has not identified any theme relating to staff members or absence of training. 

Quality account feedback
This report has been shared with Healthwatch and the CCG in line with NHS requirements.
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The law requires the Trustees, who also act as directors for the purpose of 
Company Law, prepare the Trustees’ Annual Report (including the Strategic 
Report), and the financial statements for each financial year, which give a true 
and fair view of the charity’s current status and of its results for that period. In 
preparing these financial statements, the Trustees are required to:

• Select suitable accounting policies and apply them consistently

• Observe the methods and principles of the Charities SORP (FRS 102) 2019

• Make judgements and estimates that are reasonable and prudent

• State whether applicable accounting standards are being followed, subject to any material departures disclosed 
and explained in the financial statements

• Prepare the financial statements on a going concern basis, unless it is inappropriate to assume that the charity 
will continue in business

The Trustees are responsible for keeping appropriate accounting records which disclose with reasonable 
accuracy, at any time, the financial position of the charitable company and to enable them to ensure that the 
financial statements comply with the Companies Act 2006. The Trustees are also responsible for safeguarding 
the assets of the charity and, hence, for taking reasonable steps for the prevention and detection of fraud and 
other irregularities, and to provide reasonable assurances that:

• The charity is operating efficiently and effectively

• Its assets are safeguarded against unauthorised use or disposition

• Appropriate records are maintained, and financial information used within the charity or for publication is reliable

• The charity complies with relevant laws and regulations

• A system of effective clinical governance is in place

The systems of internal controls are designed to provide reasonable, but not absolute, assurance against material 
miss-statement or loss. They include:

• An annual budget approved by the Board of Trustees

• Regular forecasts to predict the likely outcome for the financial year

• Regular monitoring of actual performance against budgets and forecast

• Delegation of authority to managers for expenditure within budget limits

• Segregation of duties

• Identification and management of risks

Approved and authorised for issue by the trustees on,   
and signed on their behalf, by:

P Woolgar, Chair              M Godsmark, Honorary Treasurer

Statement of Trustees’ responsibilities

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
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Independent Auditors’ Report 

To the Members of St Barnabas Hospices (Sussex) Limited

Opinion
We have audited the financial statements of St Barnabas Hospices (Sussex) Limited (“the charitable company”) 
for the year ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, 
the Cash Flow Statement and notes to the financial statements, including significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in 
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements:

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of its incoming 
resources and application of resources, including its income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. We are independent of the charitable company in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability 
to continue as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the Trustees’ Annual Report, other than the  
financial statements and our auditor’s report thereon. The trustees are responsible for the other information 
contained within the Annual Report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the course of the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a 
material misstatement in the financial statements themselves. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees’ Annual Report (incorporating the Strategic Report and the Directors’ 
Report) for the financial year for which the financial statements are prepared is consistent with the financial 
statements; and

• the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the Strategic Report and the Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of directors’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees
As explained more fully in the Trustees’ responsibilities statement, the trustees (who are also the directors of 
the charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below:

Capability of the audit in detecting irregularities, including fraud.

Based on our understanding of the charity and sector as a whole, and through discussion with the directors and 
other management (as required by auditing standards), we identified that the principal risks of non-compliance 
with laws and regulations related to Care Quality Commission (CQC) regulations, restrictions imposed by charity 
law on the use of restricted funds, health and safety and employment law. We considered the extent to which 
non-compliance might have a material effect on the financial statements. We also considered those laws and 
regulations that have a direct impact on the preparation of the financial statements such as the Companies 

INDEPENDENT AUDITORS’ REPORT 
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Act 2006 and Charities SORP (FRS 102) 2019. We communicated identified laws and regulations throughout 
our team and remained alert to any indications of non-compliance throughout the audit. We evaluated 
management’s incentives and opportunities for fraudulent manipulation of the financial statements (including 
the risk of override of controls) and determined that the principal risks related to posting inappropriate journal 
entries to increase revenue or reduce expenditure, management bias in accounting estimates and judgemental 
areas of the financial statements such as legacy income recognition.  Audit procedures performed by the 
engagement team included:

• Discussions with management and assessment of known or suspected instances of non-compliance with laws 
and regulations (including health and safety) and fraud, and review of the reports made by management and

• Assessment of identified fraud risk factors; and
• Challenging assumptions and judgements made by management in its significant accounting estimates; and
• Performing analytical procedures with automated data analytics tools to identify any unusual or unexpected 

relationships, including related party transactions, that may indicate risks of material misstatement due to 
fraud; and

• Confirmation of related parties with management, and review of transactions throughout the period to identify 
any previously undisclosed transactions with related parties outside the normal course of business; and

• Reading minutes of meetings of those charged with governance and reviewing correspondence with relevant 
tax and regulatory authorities including the most recent CQC inspection reports; and

• Identifying and testing journal entries, in particular any manual entries made at the year end for financial 
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
charitable company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the trustees.

• Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the charitable company’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the charitable company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation (ie. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 
company’s members those matters we are required to state to them in an auditor’s report and for no other 
purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or 
for the opinions we have formed.

Simon Webber BA(Hons) DchA FCA (Senior Statutory Auditor)  
For and on behalf of Kreston Reeves LLP 
Chartered Accountants and Statutory Auditor
Chichester

Date: 
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Note

Restricted  
Funds  
2021  
£000

Unrestricted
Funds
2021
£000

Total
Funds
2021
£000

Total
Funds
2020
£000

Income from:

Income from charitable activities 2 2,542 5,183 7,725 2,643

Investment income 3 - 724 724 779

Donations and legacies 4 245 6,907 7,152 7,551

Income from trading activities 5 - 4,380 4,380 5,964

Other - 14 14 58

Total income 7 2,787 17,208 19,995 16,995

Expenditure on:

Raising funds 6 - 4,973 4,973 6,592

Charitable activities 6 2,771 10,737 13,508 13,604

Total expenditure 6 2,771 15,710 18,481 20,196

Net income/(expenditure) before   
gains/(losses) on investments

7 16 1,498 1,514 (3,201)

Net gains/(losses) on investments 12 - 3,829 3,829 (1,589)

Net income/(expenditure)  16 5,327 5,343 (4,790)

Transfers between funds 15 (65) 65 - -

Net movement in funds for the year (49) 5,392 5,343 (4,790)

Reconciliation of funds:

Total funds at 1 April 2020 192 41,588 41,780 46,570

Total funds at 31 March 2021 15 143 46,980 47,123 41,780

Statement of Financial Activities Company Registered no. 0930107

(including Income and Expenditure Account)

For the year ended 31 March 2021

All activities relate to continuing operations.

The charity has no recognised gains or losses other than the net movement in funds for the year.

The notes on page 47 onwards form part of these financial statements.

ANNUAL REPORT & ACCOUNTS 2021 BALANCE SHEET

2021 2020
Note £000 £000 £000 £000

Fixed assets

Tangible assets 11 13,901 13,570

Investments 12 27,549 23,741

41,450 37,311

Current  assets

Stocks 14 19

Debtors 13 1,736 877

Cash at bank 5,838 4,524

7,588 5,420

Creditors: amounts falling due within one year 14 (1,915) (951)

Net current assets 5,673 4,469

Total assets less current liabilities 47,123 41,780

NET ASSETS 47,123 41,780

Charity funds

Restricted funds 15 143 192

Unrestricted funds:

General fund 15 22,672 18,241

Designated funds 15 21,609 23,206

Revaluation reserve 15 2,699 141

Total unrestricted funds 46,980 41,588

TOTAL FUNDS 47,123 41,780

The notes on page 47 onwards form part of these financial statements.

Approved and authorised for issue by the trustees on,   
and signed on their behalf, by:

P Woolgar, Chair              M Godsmark, Honorary Treasurer 
   

Balance Sheet Company Registered no. 0930107

As at 31 March 2021
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2021 2020
Note £000 £000

Net cash inflow/(outflow) from operating activities 17 1,992 (3,239)

Cash flows from investing activities

Income from investments  3 724 779

Payments to acquire tangible fixed assets 11 (1,423) (264)

Payments to acquire listed investments 12 (7,132) (23,050)

Receipts from sales of listed investments 12 7,153 21,623

Net cash outflow from investing activities (678) (912)

Increase/(Decrease) in cash and cash equivalents 1,314 (4,151)

Cash and cash equivalents at 1 April 2020 4,524 8,675

Cash and cash equivalents at 31 March 2021 5,838 4,524

Cash and cash equivalents consist of:

Cash at bank and in hand 5,838 4,524

Cash Flow Statement  Company Registered no. 0930107

For the year ended 31 March 2021

The notes on page 47 onwards form part of these financial statements.

NOTES TO THE FINANCIAL STATEMENTS

Notes to the Financial Statements  
For the year ended 31 March 2021

1. Accounting policies
1.1 Basis of preparation of financial statements

 The charitable company is a private company limited by guarantee incorporated in the UK and registered 
in England & Wales and constitutes a Public Benefit Entity as defined by FRS 102. The registered office is 
St Barnabas House, Titnore Lane, Worthing, West Sussex, BN12 6NZ. The financial statements have been 
prepared under the historical cost convention, with the exception of certain items which are included at market 
value. The financial statements have been prepared in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102), Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January 2019, the 
Companies Act 2006 and UK Generally Accepted Accounting Practice as it applies from 1 January 2020.

 The financial statements are prepared under the historical cost convention, modified to include certain 
items at fair value.  The financial statements are prepared in sterling which is the functional currency of 
the charity and rounded to the nearest thousand pounds.

 The significant accounting policies applied in the preparation of these financial statements are set out 
below.  These policies have been consistently applied to all years presented unless otherwise stated.

 The charitable company does not need to prepare group accounts and these financial statements only 
refer to the parent undertaking, not the group.  The charitable company is exempt under section 402 of 
the Companies Act 2006 from the requirement to prepare consolidated accounts on the grounds that 
under section 405 both of its subsidiary undertakings could be excluded from consolidation as their 
inclusion is not material.

1.2 Going concern  
 The financial statements are prepared on a going concern basis as the Trustees believe that no material 

uncertainties exist. After reviewing the charity’s forecasts and projections, the Trustees have a reasonable 
expectation that the charity has adequate resources to continue in operational existence for the 
foreseeable future. 

 Whilst the impact of COVID-19 has been assessed by the Board, due to its unprecedented impact on the 
wider economy it is difficult to evaluate with any certainty the potential effect on the charity’s activities 
and the related income and expenditure. However, taking into consideration the UK Government’s 
response, including the grants received by the charity to date, as well as how the charity has adapted to 
reduce non-core costs, the charity therefore continues to adopt the going concern basis in preparing its 
financial statements.

1.3 Income 
 Income received is included in the Statement of Financial Activities (SoFA) when the charity is legally 

entitled to the income after any performance conditions have been met, the amount can be measured 
reliably and it is probable that the income will be received.  All donations and other forms of voluntary 
income are recorded when the charity has been notified of the amounts and settlement is expected. 
Other income, including investment income, is recorded on an accruals basis. 

 Legacies receivable are included in the financial statements when they satisfy the following three criteria:
• Entitlement – the earlier of the charity being notified of an impending distribution or the legacy  

being received;
• Probable – receipt is more likely than not and;

• Measurement – the monetary value can be sufficiently reliably measured.



4948

ANNUAL REPORT & ACCOUNTS 2021

 Legacies received as equities are valued as advised by the investment managers. On occasion legacies 
will be notified to the charity however it is not possible to measure the amount expected to be 
distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.

 Donated facilities and donated professional services are recognised as an income at their fair value 
where the provider of the service has incurred a financial cost. Fair value is determined on the basis of 
the value of the gift to the charity. A corresponding amount is recognised in expenditure. Volunteer time 
is not included in the financial statements.

 Grants are recognised in full in the Statement of Financial Activities in the year the charity is legally 
entitled to the income after any performance conditions have been met, the amount can be measured 
reliably and it is probable that the income will be received. Grants for the purchase of fixed assets are 
credited to restricted income when receivable. 

 Gifts in kind donated for resale are included at fair value. Where it is impracticable to fair value the items 
on donation due to the volume of low value items they are not recognised in the financial statements 
until they are sold.  This income is recognised within ‘Income from trading activities’.

 1.4 Expenditure 
  Expenditure is recognised on an accruals basis.

 Expenditure is allocated to the particular activity where the cost relates directly to that activity. 
However, the cost of overall direction and administration of each activity comprising the salary and 
overhead costs of the central function is apportioned on an estimate of the staff time attributable to 
each activity.

 Fundraising costs comprise costs incurred in encouraging people and organisations to contribute 
financially to the charity’s work. Costs of charitable activities are those costs incurred in relation to the 
objectives of the charity.

 Governance costs are associated with meeting the constitutional and statutory arrangements of the 
charity, including external audit and the cost of preparing statutory accounts, the cost of trustees’ 
meetings and other costs involved with the charity’s strategic management.  

 1.5 Tangible fixed assets and depreciation 
  Tangible fixed assets are stated at deemed cost less depreciation.  

 Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated 
residual value, over their expected useful lives on the following bases:

  Freehold property – straight line over 30 years

  Leasehold property: shops – straight line over period of the lease

  Leasehold property: children’s hospice – straight line over 30 years

  Motor vehicles – 25% per annum straight line

  Fixtures, fittings and equipment – 10 or 25% per annum straight line

  Freehold land – not depreciated

 Assets costing less than £5,000, and all computer equipment, are written off to expenditure in the year 
of acquisition. Assets under construction are not depreciated until the asset is brought into use.

 1.6 Debtors and creditors receivable / payable within one year
 Debtors and creditors with no stated interest rate and receivable or payable within one year are 

recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

 1.7 Fund accounting
 Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which 

meets these criteria is charged to the fund.

 Unrestricted funds are donations and other income receivable or generated for the objects of the 
charity. Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

NOTES TO THE FINANCIAL STATEMENTS

 1.8 Operating leases
 Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain 

with the lessor, are charged to the Statement of Financial Activities in the year in which they fall due.

 1.9 Investments
 Listed investments are stated at market value. Realised and unrealised gains and losses on investments 

are dealt with in the Statement of Financial Activities and investment income plus associated tax 
recoverable, is credited to income on an accruals basis. Investment management costs are charged as 
expenditure out of the relevant income funds.

 Investments in subsidiaries are stated at cost less provision for diminution in value.

 1.10 Pension costs
 The charity has operated a defined benefit scheme on behalf of its employees – the NHS Pension 

Scheme. This scheme is a multi employer scheme where assets and liabilities of the scheme, applicable 
to each employer, are not separately identified. Therefore, the pension charge recorded in these financial 
statements is the amount of contributions payable on a defined contribution basis in the accounting 
year, plus any deficit funding agreed during the year to be paid in future years, in accordance with 
Financial Reporting Standard 102.

 In addition, one defined contribution scheme is operated by the charity. Contributions payable are 
charged in the period to which they relate. Further information on the pension schemes can be found in 
note 18.

 1.11 Taxation
 The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is 

considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets 
the definition of a charitable company for UK corporation tax purposes.

 1.12 Judgements and key sources of estimation uncertainty
 In applying the above accounting policies, the Trustees are required to make judgements and estimates. 

The key judgements applied in these financial statements are in determining the allocation of funds as 
restricted or designated. The key sources of estimation uncertainty relate to the recognition of income 
from legacies where the actual amount received may differ from that initially recognised. Tangible 
fixed assets are stated at their deemed cost less provision for depreciation. The charity at acquisition 
determines the reliable estimates for the useful life of the asset and its residual value. These estimates 
are based upon factors such as the expected use of the acquired asset and market conditions. At 
subsequent reporting dates the trustees consider whether there are any factors that indicate that there 
would be a need to reconsider the estimates used.

 1.13 Termination benefits
 It is the charity’s policy to recognise termination benefits when they become committed, by legislation, 

by contractual or other agreements with employees or their representatives or by constructive obligation 
based on business practice, custom or a desire to act equitably, to make payments (or provide other 
benefits) to employees when it terminates their employment. Termination payments do not provide the 
charity with future economic benefits therefore it is their policy to recognise them as an expense in the 
profit or loss immediately.
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2. Income from charitable activities

Restricted
Funds
2021
£000

Unrestricted
Funds
2021
£000

Total
funds
2021
£000

Restricted
Funds
2020
£000

Unrestricted
Funds
2020
£000

Total
funds
2020
£000

NHS grants 1,765 - 1,765 1,607 - 1,607

Contractual income 777 307 1,084 914 46 960

Other grants - 4,849 4,849 - 15 15

Education income  - 27 27 - 61 61

 2,542 5,183 7,725 2,521 122 2,643

The charity received a restricted grant from the Coastal West Sussex Clinical Commissioning Group (CCG) of 
£1,387k (2020: £1,355k) for the adult hospice. The charity received a restricted grant from NHS England of 
£378k (2020: £252k) for the children’s hospice.  

Statutory contract income of £1,084k (2020: £960k) was received for the provision of care at both hospices from 
local county councils and Coastal West Sussex CCG.

Included with other grants for 2021 are various government grants the charity received, these were for the 
following; Coronavirus Job Retention Scheme £536k, Hospice UK £3,420k and from the local CCGs £867k.

3. Investment income

2021
£000

2020
£000

Income from listed investments 720 720

Interest receivable 4 59

Total unrestricted investment income 724 779

4. Income from donations and legacies

Restricted
Funds
2021
£000

Unrestricted
Funds
2021
£000

Total
funds
2021
£000

Restricted
Funds
2020
£000

Unrestricted
Funds
2020
£000

Total
funds
2020
£000

Retail gift aid donations - 44 44 - 189 189

Donations 245 4,044 4,289 36 3,619 3,655

Legacies - 2,819 2,819 - 3,707 3,707

 245 6,907 7,152 36 7,515 7,551

The charity has £276k (2020: £385k) in contingent assets in respect of potential legacy income. This relates to 
outstanding legacies at the year-end, expected to be received in the next financial year.  

NOTES TO THE FINANCIAL STATEMENTS

5. Income and expenditure from raising funds

Retail
2021
£000

Fundraising
2021
£000

Total
2021
£000

Total
2020
£000

Legacies (note 4) - 2,819 2,819 3,707
Donations and retail gift aid donations (note 4) 44 4,289 4,333 3,844
Income from trading activities 1,907 2,473 4,380 5,964
Income from raising funds 1,951 9,581 11,532 13,515

Salary costs (note 6) 1,207 1,529 2,736 2,846
Other costs (note 6) 764 724 1,488    2,937    
Expenditure on raising funds 1,971 2,253 4,224 5,783

Surplus before support costs and depreciation (20) 7,328 7,308 7,732
Support costs (note 6) 388 361 749 809
Total contribution from raising funds (408) 6,967 6,559 6,923                 

Support salaries are included in support costs.

Included within the income from trading activities are retail sales of £175k (2020: £756k) relating to the 
proceeds of sales made on behalf of donors under the retail gift aid scheme. The associated gift aid claimed 
of £44k (2020: £189k) is shown as donations.

In the year ended 31 March 2021, of the total income from trading activities, £nil (2020: £36k) was to 
restricted funds.

Included in Retail trading income of £1,907k are local county council grants of £675k (2020: £nil).

Comparative information

Retail
2020
£000

Fundraising
2020
£000

Total
2020
£000

Legacies (note 4) - 3,707 3,707
Donations (note 4) 189 3,655 3,844
Income from trading activities 2,878 3,086 5,964
Income from raising funds 3,067 10,448 13,515

Salary costs (note 6) 1,253 1,593 2,846
Other costs (note 6) 947 1,990 2,937     
Expenditure on raising funds 2,200 3,583 5,783

Surplus before support costs and depreciation 867 6,865 7,732
Support costs (note 6) 378 431 809
Total contribution from raising funds 489 6,434 6,923
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Staff costs 
excluding 

support 
salaries 

£000

Other costs 
 
 

£000

Support costs 
including 

support 
salaries

£000

Total
2021 

 

£000

Total 
2020 

 

£000
Charitable activities
St Barnabas House
Inpatient services 2,715 831 432 3,978 3,852

Community team services 1,578 128 229 1,935 1,871

Hospice at home 981 110 192 1,283 1,254

Day hospice 314 280 89 683 746

Outpatients service 309 136 79 524 478

Family services 329 95 65 489 473

Education 146 96 27 269 266

6,372 1,676 1,113 9,161 8,940

Chestnut Tree House
In house services 1,988 636 438 3,062 3,211

Community team services 825 184 257 1,266 1,433

Education 14 3 2 19 20

2,827 823 697 4,347 4,664

Raising funds
Fundraising 1,529 724 361 2,614 4,014

Retail 1,207 764 388 2,359 2,578

2,736 1,488 749 4,973 6,592

Total expenditure 11,935 3,987 2,559 18,481 20,196

 
 
Support cost allocation

Raising  
funds
£000

Charitable
activities

£000

Total
2021

      £000

Total
2020

      £000
Support staff costs 390 850 1,240 1,243

Premises, technology and 
other costs

359 960 1,319       1,320

749 1,810 2,559 2,563

6. Total expenditure

In the year ended March 2021, £2,771k of the total expenditure on charitable activities was from restricted  
funds, (2020: £2,554k).  

Governance costs of £19k (2020: £19k) relating to auditors remuneration (note 10), trustees’ insurance and 
expenses (note 8) are included within ‘Premises, technology and other costs’.

NOTES TO THE FINANCIAL STATEMENTS

Comparative information Staff costs 
excluding 

support 
salaries 

£000

Other costs 
 
 

£000

Support costs 
including 

support 
salaries

£000

Total 
2020 

 

£000
Charitable activities
St Barnabas House
Inpatient services 2,593 844 415 3,852

Community team services 1,495  154 222 1,871

Hospice at home 950 117 187 1,254

Day hospice 358 303 85 746

Outpatients service 282 127 69 478

Family services 304 107 62 473

Education 161 80 25 266

6,143 1,732 1,065 8,940

Chestnut Tree House
In house services 2,173 613 425 3,211

Community team services 941 230 262 1,433

Education 16 2 2 20

3,130 845 689 4,664

Total charitable activities 9,273 2,577 1,754 13,604

Raising funds
Fundraising 1,593 1,990 431 4,014

Retail 1,253 947 378 2,578

2,846 2,937 809 6,592

Total expenditure 12,119 5,514 2,563 20,196

 
 
Support cost allocation

Raising  
funds
£000

Charitable
activities

£000

2020

 £000
Support staff costs 392 851 1,243

Premises, technology and other costs 417 903 1,320

809 1,754 2,563

Total Expenditure (continued)
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7. Income and expenditure split between the hospices

St Barnabas 
House

£000

Chestnut 
Tree House

£000

Total 
2021
£000

Total
2020
£000

Income from charitable activities (note 2) 6,439 1,286 7,725 2,643
Investment income (note 3) 652 72 724 779
Legacies (note 4 and 5) 1,483 1,336 2,819 3,707
Fundraising donations and trading (note 5) 2,373 4,389 6,762 6,741
Retail (note 5) 1,047 904 1,951 3,067
Other income 12 2 14 58
Total income 12,006 7,989 19,995 16,995

St Barnabas House care costs 9,161 - 9,161 8,940
Chestnut Tree House care costs - 4,347 4,347 4,664
Fundraising donations and trading 1,211 1,403 2,614 4,014
Retail 1,176 1,183 2,359 2,578
Total expenditure (note 6) 11,548 6,933 18,481 20,196
Net expenditure before (losses) / gains  
on investments

 
458

 
1,056

 
1,514

 
(3,201)

8. Trustees and key management personnel remuneration and expenses
None of the trustees (or any persons connected with them) received any remuneration during this or the 
previous year. Trustees were reimbursed for governance subscriptions and travelling expenses of £226 
(2020: £946). Trustees’ indemnity insurance of £1,607 (2020: £1,596) is paid by the charity.

The total amount of employee remuneration and benefits received by key management personnel (defined 
as the Executive Leadership Team) is £590,315 (2020: £438,540).

NOTES TO THE FINANCIAL STATEMENTS

The average monthly number of employees during the year was as follows: 2021
number

2020
number

St Barnabas House 152 153
Chestnut Tree House 89 96
Education 4 4
Income generation 100 105
Governance 1 1
TOTAL 346 359

9. Staff costs

The number of higher paid employees was lower in 2020 due to changes in the Executive Team during that year 
(as shown on page 38). This resulted in some of the Executive Team only receiving remuneration for part of the 
financial year which was therefore below the relevant thresholds.

The aggregate pension contributions made by the charity on behalf of higher paid staff was £68,564                     
(2020: £52,036). The number of higher paid staff accruing benefits in defined contribution and defined benefit 
pension schemes was 5 and 4 respectively (2020: 6 and 1).

Employment costs 2021
      £000

2020
      £000

Wages and salaries 11,311 11,191
Social security costs 1,008 1,000
Other pension costs 931 956
TOTAL 13,250 13,147

10.  Net (expenditure)/income

Net (expenditure)/income is stated after charging: 2021
      £000

2020
      £000

Depreciation of tangible fixed assets (note 11) 1,092 1,031
Operating lease rentals – land and building 451 399
Auditors' remuneration – audit fees 16 16
Auditors' remuneration – other services 1 1

The number of higher paid employees was: 2021
number

2020
number

In the band £60,001   £70,000 2 -
In the band £70,001   £80,000 3 5
In the band £80,001   £90,000 2 2
In the band £90,001   £100,000 2 -
TOTAL 9 7

The average number of employees above is based on full time equivalents. The average monthly head count 
was 468 (2020 - 452).
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11.  Tangible fixed assets

Freehold 
property 

shops
£000

Freehold 
land & 

buildings
£000

Leasehold 
property

£000

Leasehold 
improvements

 
£000

Fixtures, 
fittings & 

equipment
£000

Motor 
vehicles

£000

Total 
 

£000
Cost or valuation
Balance b/f 495 13,015 5,333 - 4,451 546 23,840
Additions - -    -  966 457 - 1,423
Disposals - - - - - (26) (26)
Balance c/f 495 13,015 5,333 966 4,908 520 25,237
Depreciation
Balance b/f 114 3,159 2,854 - 3,655 488 10,270
Charge for the year 19 351 181   - 519 22 1,092
Disposals - - - - - (26) (26)
Balance c/f 133 3,510 3,035 - 4,174 484 11,336
Net book value
At 31 March 2021 362              9,505 2,298 966 734 36 13,901
At 31 March 2020 381 9,856 2,479 - 796 58 13,570        

The Freehold property shops, consisting of units at Rustington, Wick and Ferring, were professionally valued 
in March 2014 by C G Spratt and Son Limited, estate agents, surveyors and valuers, on an open market basis 
at £125,000, £220,000 and £150,000 respectively (total of £495,000) and are recognised as deemed cost on 
transition to SORP 2015 (FRS 102). These assets are being depreciated from their valuation date. 

The historic cost of these shops at Rustington, Wick and Ferring is £45,000, £124,716 and £142,500 respectively.

Leasehold property, above, relates to leasehold property with less than 30 years remaining at the balance sheet 
date. There are no leases with more than 30 years remaining at the balance sheet date.

The leasehold improvements commenced during the year ended 31 March 2021 but will not be completed until 
the following year. No depreciation will be charged until the works are completed and brought into use.
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12.  Fixed Asset Investments

Listed investments 2021
      £000

2020
      £000

Market value 1 April 2020 23,741 23,903
Disposals (7,153) (21,623)
Acquisitions 7,132 23,050
Revaluations 3,829 (1,589)
Market value 31 March 2021 27,549 23,741
Historic cost 31 March 2021 24,984 25,155

Investments in subsidiaries Country of registration  
or incorporation

Class Shares held 
%

St Barnabas Hospice (Worthing) Projects Ltd, 
co reg 3827427 

England and Wales Ordinary 100

St Barnabas Hospice (Sussex) Trading Ltd,  
co reg 07157835

England and Wales Ordinary 100

Investments in subsidiaries Turnover 

£000

Expenditure 

£000

Profit for  
the year  

£000

Capital and 
reserves

£000
St Barnabas Hospice (Worthing) Projects Limited - - -             -
St Barnabas Hospice (Sussex) Trading Limited 104 (53) 51   -   

The aggregate value of capital and reserves and the results for these undertakings for the financial year are as follows: 

The profit of £51,528 (2020: £66,130) was gift aided from St Barnabas Hospices (Sussex) Trading Ltd to  
St Barnabas Hospices (Sussex) Ltd.

13.  Debtors

2021
      £000

2020
      £000

Other debtors 655 373
Prepayments and accrued income 1,081 504

1,736 877
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14.  Creditors: Amounts falling due within one year

2021
      £000

2020
      £000

Trade creditors 382 247
Other taxation and social security 283 255
Other creditors 290 208
Accruals and deferred income 960 241

1,915 951

15.  Statement of funds

Brought 
forward

£000

Income 

£000

Expenditure 
 

£000

Transfers 
in/(out)

£000

Gains/  
(losses)

Carried 
forward

£000
Designated funds
Tangible fixed assets 13,429 - (1,092) 1,430 - 13,767
Legacy equalisation 6,819 - - (911) - 5,908
CTH development 1,458 - - (1,024) - 434
St Barnabas development 1,500 - - - - 1,500
Designated funds total 23,206 - (1,092) (505) - 21,609

Unrestricted funds
General fund 18,241 17,208 (14,618)  577 1,264 22,672
Revaluation reserve 141 - - (7) 2,565 2,699
Unrestricted funds total 18,382 17,208 (14,618) 570 3,829 25,371

Subtotal 41,588 17,208 (15,710) 65 3,829 46,980

The Trustees have designated funds in several areas:- 

• The tangible fixed assets fund represents charitable funds invested in operational fixed assets. The assets  
will be used throughout the time of activity of the charity.

• The legacy equalisation reserve represents receipts of legacies in any one year over and above 125% of the 
budget amount and these are then used to make up any shortfall in the legacy budget in any future years 
through transfers to the General Fund.

• The CTH Development fund represents funds set aside to finance the extension and refurbishment at the 
children’s hospice.  In the year ended 31 March 2021 £1m was spent on refurbishments to the building.

• The St Barnabas development fund of £1.5m represents the funds set aside for the development of adult 
services at the adult hospice.

Expenditure from the fixed assets designated fund represents the annual depreciation on the deemed cost  
of those assets. 

The transfer into the fixed assets designated fund from the general fund relates to the element of the 
depreciation charge in excess of that charged on the historic cost.

The transfer from the revaluation reserve to the general fund relates to gains on investments that have now  
been realised.
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Statement of funds (continued)

Restricted funds

Brought 
forward

£000

Income 

£000

Expenditure 
 

£000

Transfers 
in/(out)

£000

Gains/  
(losses) 

Carried 
forward

£000

Operating and equipment fund 192 245 (229) (65) - 143
NHS Coastal CCG grant – 
adult hospice

- 1,387 (1,387) - - -

Department of Health –   
children’s hospice

- 378 (378) - - -

Contracted income - 213 (213) - - -
Hospice at home - 564 (564) - - -
Restricted funds total 192 2,787 (2,771) (65) - 143

Total funds 41,780 19,995 (18,481) - 3,829 47,123

Restricted funds for the charity are split into four main areas: -

• The adult and children’s hospice operating and equipment funds represent donations made for specific 
equipment purchases and running costs in the hospices.  Once purchased a transfer is made to move the value 
from restricted funds to designated funds held as tangible fixed assets.

• The NHS Coastal West Sussex CCG grant is provided to cover partial operating costs of the adult hospice and 
the NHS Department of Health grant is provided to cover partial operating costs in the children’s hospice.

• Coastal West Sussex CCG and Local County Councils provide contracted income for adults and children 
respectively for the relevant hospice.

• The Hospice at Home fund represents specific income from the Sussex Community NHS Foundation Trust 
towards this service.

16.  Analysis of net assets between funds

Restricted 
funds
2021
£000

Unrestricted 
funds
2021
£000

Total
funds
2021
£000

Tangible fixed assets - 13,901 13,901
Fixed asset investments - 27,549 27,549
Current assets 143 7,445 7,588
Creditors due within one year - (1,915) (1,915)

143 46,980 47,123

Comparative information Restricted 
funds
2020
£000

Unrestricted 
funds
2020
£000

Total
funds
2020
£000

Tangible fixed assets - 13,570 13,570
Fixed asset investments 23,741 23,741
Current assets 192 5,228 5,420
Creditors due within one year - (951) (951)

192 41,588           41,780           
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17.  Reconciliation of net expenditure to net cash flow from operating activities

2021
      £000

2020
      £000

Net (expenditure)/income for year 5,343 (4,790)
Deduct: interest and dividend income shown in investing activities (724) (779)
Adjust for non-cash items:
Depreciation of tangible fixed assets 1,092 1,031
Net loss/(gains) on investments (3,829) 1,589
Adjust for working capital:
Decrease/(Increase) in stocks 5 (4)
(Increase)/Decrease in debtors (859) (145)
Increase/(Decrease) in creditors 964 (141)
Net cash inflow from operating activities 1,992 (3,239)

18.  Pensions

Royal London Group Personal Pension Plan

This scheme is a defined contribution scheme, open to all employees under auto enrolment.

NHS Pension Scheme

The NHS Pension Scheme is an unfunded occupational scheme backed by the Exchequer, which is open to 
all NHS employees and employees of other approved organisations. The Scheme provides pensions, based on 
final salary, in varying circumstances for employees of participating employers. As such, it is not possible for St 
Barnabas to identify its share of the assets and liabilities of the underlying scheme. 

The Exchequer also funds the year on year difference between the Scheme’s contribution income and the 
actuarially assessed growth in scheme liability, interest charges and other in year increases in liability.

19.  Commitments under operating leases

At 31 March 2021 the charity had future minimum lease payments under non cancellable operating leases as follows:

 
Land & buildings

2021
      £000

2020
      £000

Falling due:
Not later than 1 year 261 287
Later than 1 year and not later than 5 years 298 457
Later than 5 years 43 55

602 799

20.  Related party transactions

During the year the charity made the following related party transactions

St Barnabas Hospices (Sussex) Trading Ltd (a wholly owned subsidiary)

The turnover of the subsidiary is generated from sales at shops owned by the charity. Income of £104,281 
(2020: £154,723) was received by the charity on behalf of the subsidiary. Associated costs were recharged by the 
charity to the subsidiary of £52,786 (2020: £88,593). Gifted income of £51,528 (2020: £66,130) was received 
from the subsidiary. At the balance sheet date, the amount due to the charity was £10,596 (2020: £15,545).

Leo House Children’s Hospice

During the year, the charity received £25k (2020: £20k) from Leo House Children’s Hospice. This was receipt of 
a grant for the work carried out by community nurses at Chestnut Tree House. This grant arrangement has been 
in place for a number of years. Mr A Clark is a Trustee of both Leo House and St Barnabas Hospices (Sussex) 
Limited. The grant agreement was already in place before Mr A Clark was appointed a Trustee for the charity.

21.  Financial instruments

The carrying amounts of the charity’s financial instruments are as follows:

 
Financial assets:

2021
      £000

2020
      £000

Measured at fair value through net expenditure:
- Fixed asset listed investments (note 12) 27,549 23,741
The income, expenses, net gains and net losses attributable to the charity’s financial instruments are 
summarised as follows:
 
Income and expense:

2021
      £000

2020
      £000

Income from financial assets measured at fair value through net expenditure 720 720
Interest income from financial assets measured at amortised cost 4 59
Net gains and losses (including changes in fair value):
Gains on financial assets measured at fair value through net expenditure 3,829 (1,589)
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Registered Office:
Titnore Lane
Worthing
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BN12 6NZ

Tel: 01903 706300
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Dover Lane
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West Sussex
BN18 9PX

Tel: 01903 871800
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